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cycles and knows what it takes to 
manage cash needs successfully in 
good times and bad. 	 	
	 Like most contractors, CDM 
and Falewitch must pay employees 
faster than they get their money from 
customers. “Your cash is important to 
watch in a good economy, as well as 
now,” says Johnson.	 	
	 Effective cash management also 
means having a good relationship 

with a banker. Both Baumert and 
Johnson share financial information 
regularly with their bankers, explaining 
the particular needs of the industry 
when necessary. “This tells him where 
we are,” says Johnson. 	 	 	
	 In these economic times business 
owners are squeezed by customers 
who want lower prices, while at the 
same time they are paying higher 
materials and labor costs. That means 
tighter profit margins. “To survive 

(continued from page 15) 
at least on a monthly basis. They 
watch any clients who might be slow 
paying, checking daily and ensuring 
that they constantly are aware of lien 
rights. “We do an extensive back-
ground check anytime we deal with a 
developer with whom we don’t have 
experience,” says Baumert.  “We want 
to make sure that the 
funding source is real 
and solid.” 
	 Cash management 
is crucial, especially in 
today’s economy, says 
Battaglia, “Effective 
cash management will 
enhance profitability.”  
Since a business’ 
main purpose is to 
turn its products and 
services into cash, 
successful businesses 
are the ones that have 
learned to manage their 
financial assets. “The 
key is to know how and 
where you use cash 
and to measure the 
return,” he says.		
   “Cash management 
is huge,” says Johnson. 
To encourage prompt 
payments, the company 
makes weekly courtesy 
calls on customers.  In 
the last year Falewitch 
has found it necessary 
to put more liens 
on property than it 
would have had to 
do a few years ago. 
Johnson notes that 
they’ve always been 
paid and been able to release the 
liens. In fact, the company has not 
stopped doing business with any of 
the general contractors involved. 	
	 Baumert stays on top of cash 
management and knows his cash 
position daily. “We project our cash 
needs on a rolling four or five week 
basis,” he says. This rotation is in 
place in large part because the 
company has been around long 
enough to see several economic 
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companies must continually track 
costs and improve their operating 
processes, making them more 
efficient,” says Battaglia.		 	
	 “Our hands are in the balance 
sheet all of the time,” says Johnson. 
“We have to watch our ratios.” As 
interior construction contractors well 
know, to get bonding, there have to 
be certain ratios. He keeps a close 
eye on even the minutest fluctuations, 

since even the smallest 
numbers can make a 
big difference.	
   “We’re drilling into our 
budget more than in the 
past,” says Johnson. 
“We’re trying to get 
more competitive prices 
available to us.” 	 	
	    Baumert constantly 
reviews overhead 
costs, adjusting it 
to the revenue and 
margin lines. Falewitch, 
however, is a signatory 
to the carpenters 
union, which makes it 
impossible to ask its 
laborers to take pay 
cuts. 	 	 	
	    “Paying attention 
to the numbers and 
taking proactive steps 
can mean the difference 
between success and 
failure,” says Battaglia.

INESCAPABLE TRUTHS

“We project our cash needs 
on a rolling four or five 

week basis” 

				    Brian Baumert

“To survive companies 
must continually track costs 
and improve their operating 
processes, making them 

more efficient,”

				    Tony Battaglia


